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By MARI-ANNE KEHLER

Change management is one of the toughest 
jobs a leader will encounter. To implement 
successful and sustainable change requires 

having a plan, effectively engaging your audi-
ence and measuring impact. But before any of 
that occurs, you need a business case. A business 
needs to answer questions, like: Why are we 
embarking on this initiative? What is the ROI? And 
what is in it for me?

These are often tough questions to answer. 
The journey to gender parity is no different. If 
we are to reach meaningful outcomes on diversity 
in the workplace, we need to understand why it 
matters, for whom and consider real measurable 
returns on the investment of time and resources.

But – you may be asking – isn’t diversity in 
the workplace just the right thing to do? Sure, but 
welcome to the real world of business decision 
making. To achieve sustainable change that 
leadership teams will continue to support and 
invest in, there needs to be a business case. 
Eliminating the gender gap would add $28 trillion 
to global GDP. Clear enough. “But what is in it 
for me?” corporate leaders ask. So here you go:

THE WAR FOR TALENT
If you have tried to find great talent for your 

team recently, you don’t need to be told how 
tough it is to source a great candidate. The 
most recent ManpowerGroup Talent Shortage 
Survey found that 40 percent of employers are 
having difficulty filling jobs. What is surprising 
is that so few employers have tapped into 
effective strategies to attract, delight and retain 
talented women. According to a McKinsey & 
Company recent report, “a mere 7 percent of 
the companies in our sample ranked diversity 
among the top three priorities on their strategic 
agenda.” Yet, what is proven is that companies 

with a diverse culture attract talent more easily 
from today’s diverse hiring pool. 

Women make up about half the workforce; 
earn 57 percent of bachelors, 58 percent of 
masters and 46 percent of doctoral degrees. 
Women make up half the hiring pool, and yet 
the numbers of women who are championed 
up the pipeline to leadership drop off 
dramatically. Why does this matter? Many 
reasons. Essentially, diversity + inclusion = 
better business outcomes. One example is 
that companies with more inclusive cultures 
have experienced lower turnover – which 
significantly improves direct and indirect 
costs to the company. Gallup has compelling 
evidence that there are links to productivity, 
quality, employee commitment and retention. 

YOUR CLIENTS AND BUYERS CARE
At Green Hasson Janks, more than half our 

people are women, and we have an ethnically 
diverse workforce. Do our clients care? You 
betcha. We serve many clients with women 
CFOs, CEOs and board members. Our nonprofit 
sector in particular does a great job selecting 
their service providers in part based on diverse 
cultural commitments. Having a diverse culture 
that mirrors your markets matters. Buyers want 
to know you have diversity of thought among 
your teams. 

I recall working for a large global firm and 
coaching the team to pitch a very large healthcare 
client. Regrettably, they ignored the fact our 
pursuit team was made up of all males, and the 
decision makers from the prospect were majority 
women. Guess who didn’t get that client?

INNOVATION 
“Hiring individuals who do not look, talk, or 

think like you can allow you to dodge the costly 
pitfalls of conformity, which discourages innovative 

thinking.” (HBR)
Simply stated, diverse perspectives stimulate 

innovation. When teams are made up of 
homogenous members, it’s more difficult to 
generate new ideas. Pax World Funds reports, 
“firms with more gender-diverse boards achieved 
greater innovative success.” And specific to 
research and development teams, “radical 
innovation increased significantly when the 
R&D team was more gender diverse.” 

Gallup states: “Men and women have 
different viewpoints, ideas, and market 
insights, which enables better problem solving, 
ultimately leading to superior performance at 
the business unit level.”

The flip side to innovation is risk: why risk 
stagnation and competitive disadvantage when 
it’s clear diversity will provide increased growth 
and sustainability? The case for gender equity 
gets stronger.

BUSINESS RESULTS
And here we come to the bottom line. 

Revenue. Ironically, this is the easiest case to 
make for gender parity. Scientific America 
found that companies not only excel in 
innovation and creativity when they have 
inclusive cultures. They also see an increase 
in bottom line results. Catalyst research has 
revealed that companies with more women in 
leadership positions in fact have 34 percent 
greater return to shareholders than those who 
do not. 

In addition, more women on boards translate 
to lower debt and quicker rebounds in a crisis, 
according to McKinsey. Unfortunately only 16 
percent of Fortune 500 boards and C-level roles 
are women. Think of all the untapped potential 
out there; by adding more women, innovation 
and dollars will more readily flow to more 
diversity-committed companies. 

WHAT YOU CAN DO
So what is in it for you? Why encourage, 

promote and implement gender equity within 
your company? The easy answer: results. It 
is almost certain if you aren’t prioritizing a 
diverse workforce in your organization, you are 
leaving money on the table. 

“Of the 2,200 employees we surveyed, 
more than 88 percent said they do not believe 
their company is doing what it takes to improve 
gender diversity, and 62 percent of them do not 
know how to contribute to gender diversity.” 
(McKinsey)

What can you do? Turns out, there are 
answers to that, based on what best-in-class 
companies are doing. Three things:

1. Persistently pursue diversity. Start now. 
Implement sustainable programs.

2. Support starts at the top. CEO 
commitment and management engagement 
are imperative.

3. Embed diversity throughout the 
organization’s culture and values.

At Green Hasson Janks, we knew a “new 
normal” was needed for everyone, not just our 
women, to thrive in their careers. Creating a 
flexible anytime/anywhere work culture was 
something every employee embraced. But if 
we didn’t include a pathway that made top 
career roles compatible with work-life balance, 
women could never reach the heights they 
earned and deserve. 

Our #BeMore culture is a win-win: we 
increase our talent pool, men and women 
enjoy a flexible schedule and the result is 
greater engagement and business outcomes. 
Best of all, our clients benefit by having the 
highest talent teams.

Mari-Anne Kehler is Chief Marketing and 
Strategy Officer at Green Hasson Janks.

Gender Parity: Making the Business Case for  
Diversity in the Workplace

E arlier this year, the National Association 
of Women Business Owners (NAWBO) 
released “Spotlight on H.R. 5050: The Bill 

that Changed Everything for Women Business 
Owners.”  This white paper, sponsored by 
The PNC Financial Services Group, reflects 
on the provisions that transformed the course 
for women business owners and highlights 
the current areas for improved policy and 
better women involvement. The white 
paper includes anecdotes of NAWBO leaders 
who played a role in H.R. 5050, as well as 
assessments of the current status of women 
business owners from NAWBO leaders and 
luminaries in the women business owner 
community including SBA Administrator 
Linda McMahon and NWBC Chair Carla 
Harris. Right now, women own an estimated 
11.6 million businesses employing nearly 9 
million people and generating nearly $1.7 trillion 
in revenues.

Noteworthy sections of The Women’s 
Business Ownership Act included:

• Erasing the need for a male relative or 

husband to co-sign a business loan,
• Establishing the Women’s Business 

Center (WBC) program,
• Creating the National Women’s Business 

Council (NWBC), and
• Requiring the Census Bureau to include 

women-owned c-corporations, which 
expanded research beyond the self-employed 
and into bigger women-owned businesses.

“We need to stay engaged.  We are just 
as responsible as those who represent us,” 
said Kathleen Warnick, NAWBO national 
board chair. “We must offer our policymakers 
sound ideas to continue moving forward 
and help them create policies that nurture a 
prosperous environment for all women-owned 
businesses.”

“It seems incomprehensible today to think 
that just 30 years ago, simple acts of financial 
independence like obtaining business credit 
under your own name, were denied to our 
mothers and grandmothers,” said Beth 
Marcello, PNC director of Women’s Business 
Development. “As we pause to commemorate 

the 30th anniversary of H.R. 5050, we also 
recognize that the work is not done. At PNC, 
we’re fully committed to supporting women 
who own and run businesses, and to working 
with organizations like NAWBO to help 
overcome the barriers that remain.”

Opportunities for future engagement and 
policy include:

• Expanding access to capital,
• Providing for research that assesses and 

meets the needs of women business owners,
• Targeting support for women of color 

and women in tech,
• Giving WBCs the tools to create more of 

an emphasis on business expansion, and
• Providing an avenue for more women 

involvement in procurement.
“Business owners require tools to get 

their business up and running: resources, 
access to capital, counseling from business 
experts and their peers, as well as research 
that covers their demographic.  We must 
ensure that women are provided these tools 
just as much as their male counterparts,” 

said Teresa Meares, NAWBO Institute for 
Entrepreneurial Development board chair.

 The PNC Financial Services Group, Inc. is 
one of the largest diversified financial services 
institutions in the United States, organized 
around its customers and communities for strong 
relationships and local delivery of retail and 
business banking including a full range of lending 
products; specialized services for corporations and 
government entities, including corporate banking, 
real estate finance and asset-based lending; 
wealth management and asset management. For 
information about PNC, visit www.pnc.com.

Founded in 1975, NAWBO is the unified voice 
of America’s more than 11.6 million women-
owned businesses representing the fastest growing 
segment of the economy. NAWBO is the only 
dues-based organization representing the interests 
of all women entrepreneurs across all industries.   
NAWBO develops programs that help navigate 
women entrepreneurs through the various stages 
of their business growth.

A Look Back at the Bill that Changed Everything

33-65_WC_noms_presupp.indd   62 6/7/18   5:39 PM


